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Management Concepts and their Relation to Housekeeping Manager’s Position in a Hotel
New Trends in Hospitality
New trends in hospitality encompass a variety of implications, some of which are technology-driven. As opposed to the traditional methods of marketing businesses, technology has brought new trends that aim to make work efficient for companies, customers and those which increase competitiveness and profitability for businesses. In relation to the housekeeping manager’s position in hospitality, new technology trends are able to connect customers who check in hotels through advanced booking via technology application systems created as marketing strategies by the hotel management. A housekeeping manager, therefore, becomes the link between the prospective hotel customers when they check-in and out of the hotel through technology-aided social connectivity.
Sales Management for Hospitality
Sales management for hospitality concerns itself with the maximization of strategies in order to create revenue that will steer the growth of a particular hotel. Most relatively, sales management herein involves generating revenue from services offered by the hotel such as recreational activities, accommodation and conferencing. Just as discussed by economists, sales management applies cost-effectiveness in methodologies used to run the institution. Sales management for hospitality similarly requires housekeeping managers to effectively complete their roles, such as heightening hygiene standards above the expectations of the customers. This will create reputable accommodation criteria for the hotel in the market, therefore improving revenue for the business.
Organizational Development and Culture
Organization development takes into account all the processes, procedures and details of the organization that should be acknowledged when undergoing a change initiative. The aim of organizational development is to provide the effectiveness and efficiency required to transit through the change process. On the other hand, culture refers to the guiding values, behavioral norms, or principles that determine how people relate within the work setting. Together, organizational development and culture must appreciatively concur so that change processes and systems that are used to run the organizations are competently dealt with in order to attain the set objectives of the change process. Comparatively, the housekeeping manager represents additional organizational members below his rank. He or she must establish communication rapport with his juniors in order for them to accept any proposed changes in the organization.
Strategic Management
Strategic management relates to how organizational processes are aligned for achieving target goals. Strategic management also refers to innovative approaches that are put in place to help determine the achievability of organizational expectations.  For instance, if marketing has primarily been carried out through digital advertisements, employing a different style on how to achieve the most from this marketing system becomes the new strategy. Maintaining the strategy overtime also becomes its management process. Hotel housekeeping managers triumph over room arrangements and layout designs to captivate customers. Moreover, the housekeeping managers strategically manage their domains using employee work shifts for sustained outstanding standards in the hotel. Keeping inventories of the resources in the hotel room that facilitate customer satisfaction is also core to the achievability of strategic management among housekeeping managers.
Operations Management
Finally, operations management includes all the functions carried out in an organization. It particularly includes the roles and responsibilities implemented at every department in the organization. The activities that take place at the finance department, sales and marketing area, human resources, production section and product distribution are all included in operation management. This information correlates to the housekeeping managers’ position in that it requires the position holder to live up to the responsibilities of his office. The housekeeping manager in the hotel industry must, for instance, coordinate the relationship needed between his juniors and the top management. What the housekeeping manager does and the activities carried out in his department are part of operation management.
